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Jackie Chua, general manager of search firm The Bagg Group in Toronto, explains how job seekers can make their resumé stand out in today’s competitive job market.

COMMENT

Voters could change
collective agreements

Ask candidates
to take a stand

HOWARD LEVITT
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hile the excessive wages
and benefits of municipal
employees rose to prom-

inence in recent civic strikes, those
wages are being made by public sec-
tor workers at all levels.

Salaries of unionized workers
tend to be most excessive when em-
ployers’ negotiators are not spending
their own money. Which is why wage
increases at large employers often
exceed those at smaller firms where
the owners are directly involved in
the bargaining process.

In the public sector, where the em-
ployer is essentially the taxpayer, who
is represented by politicians who find
labour peace the surest route to re-
election, the situation is exacerbated.
It doesn’t that help those politicians,
particularly municipal ones, have
little if any experience in labour rela-
tions and often are reliant on unions
for funding and campaign volunteers.

For example, although the vast and
unfunded sick-leave bank with up to
six months pay per employee at depar-
ture, stole the majority of civic outrage
during the recent strike by Toronto
outside workers (largely because the
City made that its issue of principle),
the collective agreement provided
those workers other, greater benefits
that entirely escaped public scrutiny.
The agreement contains 258 pages
of benefits and union rights — on top
of vastly excessive wages relative to
those made by private sector workers
performing similar functions.

These include a shocking prohibi-
tion against any contracting out that
results in job loss, employees main-
taining higher wages up to five years
after they move to a lower position;

up to seven weeks paid vacation each
year; unlimited paid time off for 16
employees to prepare for and nego-
tiate against the City at each round
of bargaining, and tempororary em-
ployees receiving the same generous
benefits as permanent ones after six
months of employment.

In the public sector, such provisions
are mainstream. Declaring workers an
essential service and invoking arbitra-
tion rather than a strike is not a solu-
tion: arbitrators only compare agree-
ments to others in the public sector.

To eliminate such excesses in mu-
nicipal collective agreements, I sug-
gest the following:

I Require candidates for councillor
and, particularly, mayor, to clearly
state whether they are prepared to
gut agreements and create parity
with the taxpayers. Vote only for those
who will and evaluate whether candi-
dates have the stomach, strength and
resilience to follow through;
1 When facing a strike, openly train
replacement workers. Realizing they
could be replaced, unionized work-
ers may well stand down and accept
management’s offer. And if not, the
employer has the ability to operate
reasonably seamlessly, as well as pro-
vide temporary jobs and skill train-
ing to the unemployed;
I If there is a strike and you lack suf-
ficient employees, managers and re-
placement workers to continue oper-
ating, contract out the balance of the
work. This eliminates the impact of a
strike on the public, effectively break-
ing it and ultimately compelling work-
ers to accept management’s terms;
1 Do not permit lawlessless. Where
there is violence on the picket line
against replacement workers or
contractors lay charges. Similarly, if
there is retribution against employ-
ees who worked through the strike,
discipline or discharge the culprits.
1 Where there is an attempt to pre-
vent or limit access to municipal or
other locations only bring an injuc-
tion. By law, picketing is allowed only
to provide information, not to ob-
struct access, even for five minutes.
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1 Howard Levitt, counsel to Lang
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Making
the short list

BY DEREK SANKEY

he art of writing a good resumé is tak-

ing on renewed importance as un-

employment rates remain high and

the number of candidates vying for the

same job increase. Yet many job hunt-
ers are making mistakes that eliminate them from
the short list, say recruiters.

“It is a very competitive landscape,” says Jackie
Chua, general manager of search firm The Bagg
Group in Toronto. “There are lots of resumés to be
reviewed.”

Spelling and grammar mistakes, fluffy or vague
language and bad formatting are still prevalent
when sifting through a stack of resumés, so many
recruiters say there is a need to get back to the
basics. “We are getting so many resumés that are
electronic now that people have to look at how it
looks on the screen,” says Hayley Lau, manager of
executive search firm C.T.EW. Executive Personnel
Services.

Many organizations use applicant tracking sys-
tems that will automatically
search for certain keywords
used in the job postings. If
those words don’t appear in a

your job has likely evolved or expanded during the
time you have worked there. Instead, use concise
language to be as specific as possible about key
roles and the achievements you have reached, such
as milestones and performance targets.

In both cover letters and resumés, make use of
white space to avoid clutter. Similarly, avoid long
bullet lists and compress the points into smaller
groups that are easier to read.

The standard format is Microsoft Word, but pay
attention to the job posting. There has been a trend
toward using Adobe Acrobat (.pdf) documents, but
Word is preferred unless an alternate format is re-
quested in the posting.

Stick to the past 10 years, other than any very
important previous experience, since you can elab-
orate on older experience if asked.

Use positive language and make sure all dates
are accurate, since recruiters often verify this in-
formation. If you fudge a date, it could come back
to haunt you if you get the job.

Ms. Lau says it’s more important than ever to
keep in mind most resumés are not just submitted
electronically, but also viewed in that format.

“When we’re looking at
things electronically, it’s al-
most like [formatting and
spelling errors] are even more

job hunter’s resumé or cover MOSt recruiters glaripg than when” we were
letter, they could be weeded . . . working from paper,” she says.
out, so make sure to read the adVISG agalnst I]Slng Too many people leave the
posting carefully. . , spelling, grammar and format-

Tailor your resumé to each a fllIlCthIlal resume ting functions turned on when

organization and align it and
your cover letter with the needs
of organization and the post-
ing, demonstrating you have
done your research. It all starts with the first docu-
ment a recruiter will see.

“The cover letter needs to tell a short, short story
as to why you’ve submitted your resumé,” says
Kimberley Chesney, president of Prime Manage-
ment Group Inc.

Cover letters should be no longer than three con-
cise, succinct paragraphs outlining your skills, edu-
cation and experience in relation to the job posting.

In the last paragraph, outline why you are inter-
ested in the job and the company by showing you
have done your research on the firm.

Most recruiters advise against using a function-
al resumé that groups skills; instead, utilize a more
effective chronological resumé that highlights jobs
individually. Professional experience and educa-
tion should be first and second on the resumé.

Avoid using corporate job descriptions, since

that groups skills

submitting a document, only
highlighting and magnifying
mistakes and generally clut-
tering the document.

Job hunters can set themselves up for success
long before they even start looking for a job if they
keep their resumé current.

It’s easy to forget key information as time passes,
so keeping a document updated on a regular basis
will help ensure it stands out and includes all rel-
evant information.

Finally, check with references that they are OK
with you using them, but don’t list their names and
contact information on your resumé. Just note that
references are available upon request, and tell your
references what you are applying for so they can
have some thoughts prepared if contacted.

Throughout the process, keep in mind the per-
son reading the document. And remember the
document’s purpose.“A resumé isn’t to get you a
job, it’s to get you an interview;” Ms. Chua says.
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